Sustainable Community Application 2015

L. SUSTAINABLE COMMUNITYAPPLICANT INFORMATION

Name of Sustainable Community:

Town of Williamsport

Name of Applicant:
The Mayor and Council

Applicant’s Federal Identification Number: 52-6000812

Applicant’s Street Address: 2 N Conococheague Street

City: Williamsport County: Washington State: MD  Zip Code: 21795

Phone Number: (301) 223-7711  Fax Number: (301) 223-6496 Web Address: williamsportmd.gov

Sustainable Community Application Local Contact:

Name: Donnie Stotelmyer Title: Town Clerk
Address: 2 N Conococheague Street City: Williamsport State: MD  Zip Code: 21795
Phone Number: (301) 223-7711 Fax Number: (301) 223-6496 E-mail Address:

distotelmyer@williamsportmd.org

Sustainable Community Contact for Application Status:

Name: Donnie Stotelmyer Title: Town Clerk

Address: 2N Conococheague Street  City: Williamsport State: MD  Zip Code: 21795

Phone Number: (301) 223-7711 Fax Number: (301) 223-6496 E-mail Address:
distotelmyer@williamsportmd.org




Sustainable Community Application 2015

II. SUSTAINABLE COMMUNITY - General Information

A. Proposed Sustainable Community Area(s):

(1) Provide a description of SC Area boundaries. How did the applicant determine that these are the
most appropriate boundaries for its target area? Describe the methodology for choosing this target
area.

The SC Area boundaries are that of the Town of Williamsport corporate limits. The Town of
Williamsport is a small town, boasting a population of approximately 2,200 people. Because the
Town is only approximately 650 acres, we felt this was a manageable area with predetermined
boundaries to designate as the SC Area.

(2) Include the following in as an attachment: 1) PDF or JPEG of proposed Sustainable Communities
map, 2) GIS shapefiles of proposed Sustainable Community boundary (mapped to the parcel
boundary), 3) pictures of proposed Sustainable Community area.

(3) Approximate number of acres within the SC Area: 648.3 acres

(4) Existing federal, state or local designations:
OCommunity Legacy Area (0 Designated Neighborhood OMain Street OMaple Street

ONational Register Historic District OLocal Historic District 00 Arts & Entertainment District
OState Enterprise Zone Special Taxing District OTBRAC [ State Designated TOD
O Other(s): Tree City USA, Heart of the Civil War Heritage Area

(5) Prior Revitalization Investments & Smart Growth:

a. List and describe any significant State and local smart growth or revitalization related
program investments (for instance, Community Legacy or SC Rehab Tax Credit) that have
been invested in the Area since the launching of Maryland’s Smart Growth initiative and
programs in 1997 (including Housing investment). What impact have these investments
made in the community?

Non-Applicable

(6) Describe the SC Area’s demographic trends (with respect to age, race, household size, household
income, educational attainment, or other relevant factors).

The Town of Williamsport has a population of approximately 2,200. About 22.8% of the population
was under 19 years old and 23.7% was over 65 years old. The population is predominantly
Caucasian in race. According to city-data.com, the median household income in 2013 was $46,253.
Approximately 80% of the residents over the age of 25 have a High School diploma or higher, but
only approximately 8% of the population have a Bachelor’s degree or higher.



Sustainable Community Application 2015
B. Organizational Structure, Experience and Public Input:

(1) Describe the Applicant’s organizational structure. Specifically, which organizations are members in
the Sustainable Communities Workgroup and who are the respective staff? Who are the leaders,
and how will the Workgroup advisor or staff manage implementation of the SC Area Plan?

The Town of Williamsport has a Mayor, an Assistant Mayor and five other council members. The
seats on the Mayor and Council each serve 4 year terms. Elections are held every 2 years. One
election is for 3 council seats and then 2 years later an election is held for the Mayor, Assistant
Mayor and the other 2 council seats so that there is overlap of council members. Each council
member is assigned a department to oversee. The departments are: electric, water/sewer, streets and
sidewalks, buildings/facilities, Williamsport pool, and the parks. The Mayor and Council will be
responsible for leadership and implementation of plans in the SC Area. The Town Clerk, Donnie
Stotelmyer and other support office staff will largely do the leg work for projects in the SC Area. In
addition, the Town of Williamsport recently formed an Economic Development Commission who
will assist with implementing projects in the SC Area.

(2) Describe the Applicant organization’s past experience in administering revitalization plans and
projects. Describe the roles of the members of the Sustainable Communities Workgroup,
including their experience in implementing revitalization initiatives. What are the strengths and
challenges of the capacity of these groups with respect to implementation of the SC Plan?

In 2010, the Mayor and Council hired a consultant for Economic Development who conducted a
Revitalization Study in the Town of Williamsport. The Revitalization Study was used when the
Town’s Comprehensive Plan was written and some progress has been made since the study was
conducted. One of the strengths of the Sustainable Communities Workgroup is their passion and
commitment to improving the Town of Williamsport. The Mayor and Council are highly motivated
and active in the community. A challenge would be the limited funding and limited personnel to
properly address all of the demanding projects that are needed for comprehensive revitalization of
the Town. It is the hope of the workgroup that earning the Sustainable Communities Designation
will create new opportunities for the Town and that we will form new relationships with support
groups who can guide and educate the workgroup to ensure we are utilizing our resources wisely to
complete meaningful revitalization projects.

(3) How did residents and other stakeholders in the community provide input to the Action Plan
described below in the next section? On which existing local plans (comprehensive plans, economic
development plans, sector plans, etc.) is the Sustainable Communities Action Plan based?

The Sustainable Communities Action Plan is based on the Town of Williamsport Comprehensive
Plan. The Town of Williamsport Comprehensive Plan was written in 2012 by Town Attorney, Ed
Kuczynski and his associates. The Comprehensive Plan was created based on input from the Mayor
and Council and with the help of the Williamsport’s Planning and Zoning Commission. The
Sustainable Communities Action Plan was also compiled with the help of Town Clerk, Donnie
Stotelmyer who helped to provide updated information about projects that have occurred since the
Comprehensive Plan was written and other projects that are planned for the future.
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III. SUSTAINABLE COMMUNITY ACTION PLAN

The Sustainable Community Action Plan (SC Plan or Plan) is meant to be a multi-year investment strategy — a
strategic set of revitalization initiatives and projects that local partners believe will increase the economic
vitality and livability of their community, increase prosperity for local households and improve the health of the
surrounding environment. The Plan should be flexible enough to be updated regularly and renewed every five
years as the community envisions new goals. The priority initiatives and projects identified in the action plan
are your priorities for improving the livability of community places -- residential, commercial, or other public or
private properties — and the sustainability of new work, retail, recreational and housing opportunities for
residents. At the same time, the plan should only discuss the strategies that will impact the geographic area
targeted for revitalization, so that resources have the best opportunity to have the intended effect. These
projects can also be designed to reduce the environmental impact of the community through water and energy
resource conservation and management strategies. In this way, the Plan can be a road map for local stakeholders
as well as State agencies to work together to create a more a livable and sustainable community.

Please complete the attached matrix. The document has been broken down into six different sections, namely
Environment, Local Economy, Housing, Quality of Life, Transportation and Land Use/Local Planning. These
parts address key components of your Sustainable Community Action Plan. Follow the guidelines below to fill

out the matrix.

1) For each of the different sections, pinpoint essential strengths and weaknesses of your community.
Example Transportation: Strength - Good sidewalk connectivity. Weakness - Insufficient amount of

downtown parking.

2) Based on those strengths and weaknesses, formulate specific outcomes that address the most
pressing issues or greatest potentials. Include a means of measuring the success of said outcome.
Example Economy: Outcome — Expand broadband fiber optics in Town. Progress Measure - Linear
measurement of fiber laid and number of residential and business connections.

3) After defining the outcomes, list detailed strategies (break down to several action steps if needed)
that will serve as the means to achieve those goals. Example Economy: Strategy - Increase number of
Town sponsored events 2 Develop with community input, a series of weekend events that the Town

could host.

4) List potential partners that can support the successful implementation of these strategies through
different types of resources. Example Economy: Dept. of Housing and Community Development
(Community Legacy program), Small Business Administration (Services and financial assistance) etc.
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